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Introduction 
We will have about 16 groups from this class (sec1 & sec2).Each group will be made up of 5-6 students and they will coordinate their efforts the way they decide but I advise you to assign responsibilities based on the strengths every member possesses. Each group will write a report advising the marketing department on the strategy the firm should take in entering a specific foreign market (country) with a particular product.  
Objectives
There are many goals for assigning this group project. However, the main goal is to give students an in-depth understanding of how a marketer will do when entering a foreign market.
Steps for accomplishing the project
After forming the groups, you as a group, should:

1- Choose a specific country (other than Saudi Arabia!) and the choice must be different from that of other groups. Tell me as soon as you identify your preferred country. Remember that country selection will be determined on a “first come, first serve” basis, so if another group chooses a specific foreign market (country) others cannot choose it.  After getting the approval on a specific country you then should investigate the general economic, social, cultural conditions as well as the market trends in your chosen country market.

2- Based on that investigation (step 1), select a consumer product, preferably one that you know something about, and gather information on that product and the company that markets it in the Saudi market (or any other market – specify it). You can share any product- related idea with me as you discuss it in your group

NOTE: To make the task easier, you can choose any product/service you want to market in the selected country from any company in the world (though I prefer a product that is manufactured in Saudi Arabia) or you may create a new product/service. You have to verify that the product is not being sold in that country. Briefly evaluate and justify why the country you’ve selected would be a good market for the product. 
3-  Eventually, upon identifying the product and the target foreign market (country), you can begin devising a strategy to successfully introduce and market the product. In other words, the group will develop a marketing strategy for the “launch” of the chosen product into the international market. 
The report formatting:

The report should include the following elements as subheadings. Note that there are numerous dimensions for each of the marketing mix elements that can be addressed.
I. Description of target market (population, income level, GNP, major inductees, lifestyle, other important demographics, social and religious influences, trends, etc.). Elaborate more on economic and political environment for doing business in the market. Specifically, any government barriers, restrictions, or even incentives that would make it easier or more difficult to enter the market. 
II. Product/service description (major attributes and benefits, major uses, target audiences [market segments], length of time since was developed [if available], and other markets where this product is currently being sold. Also, explain why you chose this product/service and how this product is positioned, advertised, and sold in the selected country.
III. Market segmentation plan for this market: Describe the basis for segmentation for the product, and how the product will be targeted.  Included in this discussion should be the selected target market segment(s), and reasons for selecting the particular segment(s). These reasons should draw upon your secondary research (enquiry) into target market psychographics, cultural issues, attitudes, values, lifestyles, etc. in the target country segment relevant to your product.
IV. Competitive environment: Describe any current competitors in the market (locals or other foreign competitors), and how you plan to position the product against them. These might not necessarily be direct competitive products; rather, there may be alternative products that might already be fulfilling some perceived need in the market. 
V. Product strategy (description, design, quality, brand image, etc.). In this section, you should suggest product modifications, if any, you would recommend in introducing this product to the market.
VI. Price strategy (consider average disposable income, standard of living, competitive products, etc.)

VII. Place (distribution) strategy: Describe how you would recommend getting the product to the customer in the most effective and cost efficient manner. Focus on the options available in the market and discuss any difficulties you anticipate in using established channels of distribution. (Hint ( you can discuss topics such as retail environment, display, sales/service support, etc). 
VIII. Promotion strategy: discuss the communication strategy you would recommend for promoting and/or selling the product. This will include both the content and the media. Focus on what is available in the market, possible drawbacks, costs, etc. (Hint ( you can discuss topics such as advertising, available media used, sales promotion, etc.)

IX. Conclusion
For the marketing mix (items V-VIII), consider any and all factors that will influence the customer’s purchase decision.  Be creative with this project, and try to choose a country and product that you will enjoy researching. 
. 
The complete report, excluding any charts, tables, references, etc., should be about 10-15 double-spaced, typed pages. Use 1” margins, and 12 point Times Roman font.  You must reference any sources you cite in your paper.  Include any charts, graphs, or other information such as product specifications in an appendix at the end of your report.  Please limit exhibits, tables, charts, etc. to those that are essential to your discussion, and be sure to reference them in the paper itself. 

Sources for Project Information
You can use any resources available, including business journals, company and industry reports, web sites, etc. 

Hint ( you can search the following WebPages for information:

http://globaledge.msu.edu/  
A service from the Academy of International Business, located at Michigan State University. Both the “Country Insights” and “Global Resources” sections contain links to a wealth of information on different countries, regions, trade laws, etc. Be sure to cite any sources you use in an appropriate manner. 
Search engines such as google   

Project Grading  
Your grade for the project will be based primarily on the content and quality of the final report and presentation.  Specifically, the manner in which you address each of the above-described issues will be key in determining whether or not you’ve made a thorough enough recommendation to your management in order to successfully introduce the product you’ve selected to the selected foreign market. If you focus on the material covered in class, and do a thorough investigation of the implications for your product and target market, you should be successful. 
Note: I hope you have noticed that in order to complete this project successfully you should understand the main topics (concepts) discussed in class and be able to integrate them. 

Peer evaluation:  Every student will be given the opportunity to evaluate the contribution of each member in his group.  These evaluations, taken on the whole from all group members, will be used in conjunction with the final report grade, to determine a grade for each individual. If you do not contribute to the project, it will affect your final grade. 
Note: 
Your team members determine what constitutes your fair share of the work and evaluate the quality of your work. Students who do not do their fair share of work or good quality work on the project should expect that they will receive low scores on the peer evaluation. Also, it is expected to be fair when evaluating your team members’ work. The peer evaluation is anonymous. Do not give more that what is deserved because this will affect your final score for the project.
